Ministry of Children and Youth Services (MCYS)

KME Leadership Teams 

1. Project overview
· The knowledge mobilization and exchange (KME) Leadership Teams were envisioned as a way of using research to engage Ministry of Children and Youth Services (MCYS) Staff in discussions on what is involved in implementing the (MCYS) Strategic Framework. 
· The KME teams established cross-regional networks of people committed to evidence-informed practice and the committee members have become KME leaders in their communities.  

· The KME teams promote local research capacity and provide opportunities to find research and KE activities that are underway, as well as to pursue future collaborations. 

2. Dissemination goals
· The MCYS KME goals are to:

1. Facilitate collaboration among researchers, practitioners and decision makers to achieve common goals;

2. Improve capacity to access, analyze, adapt and apply data and evidence to daily practice; and

3. Expand the body of research and knowledge about children and youth in Ontario.
· The KME Teams contribute towards these goals (especially #2 and #3), but each team also selects its own priority theme and goals to guide their activities.  
· The priority theme and goals selected reflect the specific regional or program needs of the KME team members. 

· E.g., Identify research resources available in Northern Ontario about Aboriginal children and youth and improve awareness of these resources for MCYS regional staff and community champions.

· E.g., (1) Foster our team’s role as KME leaders within our own program areas and regions; and (2) Increase access and understanding of research and evidence on fostering academic success for all young people.
· E.g., (1) Promote local community-university partnership opportunities; and (2) embed research and KME activities into regular business activities (such as transfer payment work plans, children’s planning tables, etc.). 
3. Target audiences
· The main audience for the KME Teams are MCYS regional staff and local researchers. 

· Community partners are often listed as a secondary target audience.  
4. Key messages
· The KME Teams draw on local research and community expertise to explore the ministry’s strategic goals and build enduring links to the research and practice community.  
· The KME Teams promote dialogue across traditional ministry boundaries, because each group includes representatives from multiple regions, program areas, and sectors. 
· The KME Teams are regionally directed and focus on cross-cutting issues at the local, rather than the provincial, level. 

5. Activities, timing, and responsibilities
Year one (Fiscal Year 2008-2009)

· For their first year the KME Teams were required to end the year with a one day knowledge exchange forum.  The forum was concrete example of how to engage the research and practice community.  It was also an opportunity to gather feedback from their audience on the direction the teams had taken (with regard to their themes and goals).
· For two of the three KME teams, organizing the forum was a cohesive force and they have built their subsequent work plans around the feedback they received from their audience.  

· For the third KME team organizing the forum was detrimental.  A one-day event did not meet the local need, did not bring together the most appropriate stakeholders and it was a drain on the group’s resources.  As a result, the KME team elected to disband and a new group is has formed in its place.  

Year two (Fiscal Year 2009-2010)

· The KME Teams are not required to organize any specific event or activity.  They are simply tasked with developing and carrying out a strong KME work plan that meets their self-selected goals. 

· Three new teams will be created, bringing the total number of MCYS KME Leadership Teams to six. 

· Some of the activities they have planned activities include:

· Local research scan and compendia;

· Scan of community-research units at local universities and presentations of the results to MCYS regional staff;

· Lunch & Learns/Webcasts;
· Obtaining senior management support to incorporate research and KME in regular business activities (e.g., work plans, professional development plans, planning tables, etc.); and

· Tailoring and disseminating existing KME documents to colleagues during a biannual Research Week. 
6. Budget
· The teams receive up to $25,000 from the MCYS corporate office and must make regional contributions (in-kind and monetary) as well. 
7. Evaluation
· The evaluation plan is the least developed section of the KME Leadership Team project.  

· During the first year, we tried to establish a baseline for the KME Teams using a modified CHSRF self-assessment tool.  But the team members weren’t interested in completing the self-assessment because the concepts of evidence-informed practice and knowledge exchange weren’t fully understood. 

· At the end of the first year, we collected survey feedback from forum participants and qualitative feedback from KME Team members.  
