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Main Messages

<>

<>

The membership, as reflected by survey respondents, is comprised of knowledge
translation (KT) practitioners (50%), KT researchers (18%), and students (8%).

There is more membership engagement in Toronto, with the potential for Canada-wide
engagement with the use of social media. Half the membership, as reflected by survey
respondents, has never attended a KTECoP event.

Members who have attended events feel quite welcome, but we need to build on accessibility
for all members to attend virtually.

Impacts included helping to develop relationships within the KT field, providing access to
information that is useful to members’ jobs and studies, providing members with deeper KT
knowledge, and providing a better understanding of diverse KT needs.

39% reported making between 1-5 new connections, with 14% reporting 6-10 new
connections.

Future goals should include discussing evidence of effective knowledge, improving relations
among members, and increasing member contributions. Specifically, improve the online
presence of the community of practice, facilitate conversations on Twitter via the #KMbChat
tag, and make sessions more available to out-of-province members by live streaming or by
hosting webinars.

On average, participants reported that the community of practice has been a valuable
resource, rating it a 3.74 on a scale of 1 to 5.
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Introduction

This brief report describes the results of a membership survey conducted in the winter of 2013/14 with the
membership of Knowledge Transfer and Exchange Community of Practice (KTECoP). The purpose of
the survey was to identify characteristics of the membership, barriers and facilitators to collaboration and
connection, impacts of membership, and objectives moving forward.

Respondent Characteristics

A total of 107 members responded to the survey, representing approximately 12% of the member base®.
The majority of respondents (73%) work in Ontario, and approximately half (48.6%) are affiliated with

the Toronto chapter. The Ottawa chapter had 9 respondents, and the BC chapter had 8. Among the 35%
who reported they did not belong to a chapter, about half were from Ontario.

The majority of respondents heard about the KTECoP through networking with a KTE peer, although a
number of others (~25%) found the
community through independent Google

searches. Which of the following best describes
you
The KTECOoP connects diverse stakeholders
from various areas of the health sector as
well as from other public service sectors. Other [ 3%
. . 15.09% (16)
Members work in a variety of sectors
including health services (26%), population Community Partner ~ __— Researcher

3.77% (4) 17.92% (19)

health (28%), Cllnlcal hea|thcal’e (17%)1 and Decision Maker A
2.83% (3)

mental health (18%). The majority of those bolicy Maker

who reported ‘other” work in a healthcare 1.89% (2

related sector (e.g., injury prevention, long

term care, policy, environment, disability).

Around 68% of respondents are fully 50.00% 53 :

employed, 11% are on a contract, and 10%

are self-employed. As expected, the

KTECoP membership is comprised primarily of KT practitioners (50%), researchers (18%), and students
(8%).

Barriers and Facilitators to Access

Approximately half of the membership reported never having been to a KTECoP event, whereas 27%
have been to between 1 and 3 events, and around 10% have attended more than 6 events. These

1 An important confound in this study lies in the predisposition of those already engaged with the KTECoP to
respond to the survey, and thus we should expect that some of the answers will be positively skewed in favour of
participation in the community of practice. While it is impossible to control for these factors, it should be kept in
mind during analysis that members who are unengaged will be underrepresented in the data.



ﬂ/V['l"é‘(“"'\;['1€‘.i"'VH‘\
L10S1ng e L.oop
=4

Between Theory and Practice

CANADIAN KNOWLEDGE TRANSFER and EXCHANGE COMMUNITY of PRACTICE

proportions were approximately
equal among KT practitioners,
researchers, and other roles,
although students were slightly
more likely (66%) to have never
attended an event.

The highly engaged members,
those who reported going to 4 or
more KTECoP events, attended for
reasons of high interest in the topic
and speaker, the opportunity for
networking, and the general desire
to support the KTE community.
Barriers reported by members who
have never attended an event,
included distance and not having

Are there any barriers preventing you
from attending or participating in KTECoP
events? (select all that apply)

Distance

Hot enough
time to...

Topic not of
interest

Speaker not of
interest

Hot enough
notice

Hone

enough time to participate. et ety -

Members who reported never

having been to an event had a

higher than baseline rate (57%) of
non-membership to a KTECoP chapter.

0%  10% 20% 30% 40% 50% E0% 70% 80% 90% 100%

Members who have previously attended KTECoP events reported feeling welcome at events, and those
who attended 7 or more events were more likely (81%) than those who attended between 1 and 3 (25%)
to report feeling ‘very welcome’. The more events members attended, the more likely they were to feel
especially welcome at those events. In response to the question of why some felt unwelcome, members
provided a variety of reasons. One major reason given was the inaccessibility of KTECoP events for
people located outside of Toronto. As one respondent explained, “The Toronto-based 'Canadian CoP' is
inaccessible. There is limited support for or leadership to convene CoP meetings in my area.” A few
respondents reported a need for icebreakers of some sort, as attendees were said to be “reserved” and
“clique-y”. Suggestions were made with respect how we might improve the welcoming atmosphere,
connectivity amongst members, and accessibility.

With regards to the ease with which members feel they can communicate with each other, a majority of
members (55%) reported that it was easy or very easy to communicate, although 35% reported being
unsure around how easy it was to communicate. This group made up the majority of the 35% of
respondents who reported never communicating with other members. Meanwhile, another 35% reported
communicating ‘every few months’. Reasons for not communicating centered mostly on not having a
reason to communicate, and not knowing other members or what they do. Many respondents expressed an
interest in communicating more in the future.

A majority of respondents (62%) reported never having shared information or resources on the KTECoP
WordPress site. These respondents mainly cited not having anything to share and not thinking of sharing
information as reasons for their lack of participation. Some reported not knowing that such an option was
available to them. Of those who had experience with the site, most found it easy or very easy to use, with
around 32% of respondents sharing information between 1 and 5 times.
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Impacts: Looklng Back Q19 For each of the following options,

please indicate the extent to which the
There was a clear trend in the types KTECOP contributed to impacts, with 1
of impacts that members felt being not very much, and 5 being very

much. Consider what you got out of your
affiliation with the KTECoP.

Answered: 80 Skipped: 27

emerged from their engagement in
the KTECoP. Impacts included
helping to develop relationships

within the KT field, providing
access to information that is useful s - I I - -
to members’ jobs and studies,
providing members with deeper 2 - . - -

KT knowledge, and providing a .
better understanding of diverse KT N l
needs. When asked how many
community members they had met . .
through the KTECoP, 39%
reported making between 1-5 new
connections, with 14% reporting 6- .
10 new connections. One
respondent also added that the A -
KTECoP allowed for the hiring of

5. Very much

more KT p I'aCtI ti oners On ave rage 0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
participants reported that the

commu nlty Of pI’aCtI ce haS been a Connecting: KTECoP helped me to develop new andior improved relationships within the ..

Val uable resource, rat| ng |t a 374 [ Connecting: KTECoP helped me to develop credibility with people in the figld

On a Scale of 1 to 5 Connecting. KTECoP helped to connect me to key contacts in a diverse range of organization...

I Learning: KTECoP provided me with access to information that is useful to me in my job..
B Learning: KTECoP provided me with a better understanding of KT needs of diverse knowledge
Learning: KTECoP provided me with improved and deeper knowledge in the field of KT

Feedback: Moving

B Action: KTECoP increased my ability to practice KT

FO rWa rd Action: KTECoP improved KT in my organization

B Action: KTECoP enabled me to do my job better
With respect to the future B Impact: KTECoP led to projects being developed
d | I’ECtiOHS fOI’ the KTECOP, Impact: KTECoF led to services being developed

I Impact: KTECoP led to learning opportuntties being developed

members indicated that the biggest
priorities in moving forward
should include discussing evidence of effective knowledge translation (see Appendix A). Less emphasis
was placed on contributing to the professional and personal development of members, or with providing
members with access to occupationally relevant information, new skills and knowledge, and a diverse
range of organizations and people.

Among the suggestions for further improvement of the KTECoP, a few themes emerged as being most
likely to improve relations among members and increase member contributions. The first and most
common suggestion was to improve the online presence of the community of practice, not just on the
WordPress site, but rather social media, including Facebook, twitter and LinkedIn. Many respondents
recommended facilitating conversations on twitter via the #KMbChat tag. Others also suggested making
the sessions more available to out-of-province members by live streaming or by hosting webinars. The
reasoning behind this move to online platforms centered on the idea that members were less likely to
check the WordPress site as it is largely independent from the platforms that they regularly visit.
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Additionally, one respondent
recommended streamlining the
sign-up and member profile
process, as it is apparently
difficult to keep one’s profile up
to date.

The next most common
suggestion was to improve upon
networking opportunities at
KTECoP events. Some
respondents recommended more
structured time for facilitated
networking such as icebreaker
games, while others suggested
that less formal networking time
be scheduled. Although
responses were contradictory at
times, it is clear that members are
interested in making greater
connections at KTECoP events.
One respondent expressed an
interest in meeting others with
the same job title, whether that is
online or at a face-to-face event.

The last suggestion related to the
timing and location of KTECoP
events. Respondents
recommended that events should
be held at different times during
the day, including ‘lunch and
learn webinars’ as one
respondent put it, and in a greater
variety of locations to
accommodate members living
outside of Toronto and
Vancouver.

Q22 For each of the following options,
please indicate how important you think it is
that it should be facilitated by the KTECoP
in the future, with 1 being not very
important, and 5 being very important.
Consider what you would like to get out of
your affiliation with the KTECoP.

Answered: 86 Skipped: 21

5. Very
important

0%  10% 20% 30% 40% 50% G0% 0% 0% 90% 100%

KTECoP should discuss evidence about effective KT
) KTECoP should help me develop credibilty with people from other organisations

KTECaP should provide me with support in my work-related role
) KTECoP should provide me with access to a more diverse range of organisations and people
B KTECoP should provide me with access to information that is useful to me in my job

KTECoP should provide me with access to a range of knowledge and skills which | do not hav...
B KTECoP should contribute to my own professional and personal development

KTECoP should help my organization to achieve some of its objectives
B KTECoP should enable me to do my job better  [Jll KTECoP should facilitate innovation

KTECoP should help me develop projects

Finally, respondents provided a comprehensive list of events they would like to see held by the KTECoP
in the future. These included events on the topic of social media strategy, workshops on evaluating KTE,
events hosted by expert members describing new developments in the KT field and current issues for KT
practitioners, events hosted by funders and policy makers describing what they are looking for from KT
practitioners, events targeting novice KTE professionals, as well as quarterly pub nights.
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Conclusion

The KTECOoP has grown to a membership of 959 members since it began in 2006, emerging from a KT
workshop funded by the Canadian Health Services Research Foundation, SickKids Hospital, CAMH, and
the Institute for Work and Health. The survey provides a clear indication of the strengths, weakness, and
potential for improvement for the KTECoP moving forward. Membership feedback provides much to
reflect upon, and data from which we can improve and grow. Next steps will be to hold a membership
retreat where we can collectively reflect upon the findings and plan for sustainability and growth.
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Improving the Community of Practice

023 How might we improve the welcoming
atmosphere of KTECoP events?

Arawersd: 27 Skippsd: 20

Responsss

Living in BC | hava nower attandad avanis in Ontano. BCs evants arm cumanty maslings avany fow
migaiths - alwayswalcoming but not pariculardy angaging in tarmsotf canbant. BC could usa halp in
davalaping b the laval of tha Ontano CaP.

m Having only gona 1o ona avan? a few yoams ago, | don't remesnbar much, but | Tink
thi roumid-table intoduotons wers halpful, and shauld Bo conbnuod

m Parhaps foous boss on “omaful™ nateaddng and creato evants mans condos e o
nabuml mabwcrkdng apposunitios - o.g. small group worshops | you put pecple in & rcom fogethar
and give om a task thay am likdy going o develop miationships mone naturally - putting peopla
in a mom togedier and saying “now go nabwon” |sa lob mom infimidasing.

I incroase use of social madia and onling information shanng

EIED) Frovids o digizal paricipation cotion and onsum that 0Wonts ars mcomsd and made
avallable on To wabslbs forfutune socass as laaming apporuniSas

[ Mot sure. | have never baan able to attend.
m Mom inpus from membes is nesded, more connections and networkng.
m Have a pas of the maating/evwant whane this isfacilitated mabssking.

[ Mot sure.
[T Hama tagswith namaes and arganizasions might b helpdul
mmq- ane just grmas almady

=T My limited oxpanianco in firg 2 evants in parmn was that them was a ‘oliguo’
atmasphane of oid fiands and collsagues, nat vory CRON 10 Newoomars. Maone moanty, | found
anling evants vary welooming,

m nia bus will previda feadbackonca | Riava asiended an avand
m Koep doing wha you an dolng - if'sa wodcin progrs

m Its already vary walcoma.

Mako sune ther istima for gonaml discussion and intreducsans
[ mor indormial niesworking Hme

[ | havan't baan to oo for a whils.

m 506 prior ansenryconoams

2T incroased access sorossthe county, funding 1o atend tace-0-4300 avanss, mom cffeangs
with wirtual apparunibes

m Maka tham onling, soma inteesed oganizalionsindividuals ssparaiod by disance would
likm to parficipate but nead the onling faafun implemaniad within KTECOP.

[T A

[0 (oo broakor gamas. Mot ussloss onns | gatting peopla to line up by bifthdate. But
maybha pecpla binge, whoro you have %o fimd pocgle in the room who mpmsent cno of tha muans
{irst %o collact all wins). Or have paopls sand wp, intreduca hiemsahsas, Bhoir mle, how long
thay"ee Boan in tha KT fald, how long they've bean a part of KTECGP.

m prowido a way peopda can participain ffom abmad

INZ2014 384 PM

IMNZEA014 1:07 FM

INZ2014 12214 P

M0 4 10048 AN

AM014 1305 FM

JBL2014 358 PM

ATI2014 1027 FM

ATI2014 54T PM

AT2014 10T AM

2014 456 PM

G204 335 PM

G204 202 PM

2014 10:28 AM

G204 10:40 AM

G204 B:1E AM

2014 421 PM

2014 4:00 PM

ATHI014 340 PM

AH2014 325 PM

2014 2:51 PM

ATZ014 243 PM

AH2014 2:34 PM

2014 2:32 PM

AH2014 2:14 PM

11
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Improving the Community of Practice

24 How would you improve the
connectivity of the KTECoP?

Arswered: 25 Skipped- 22

Responsss

m The intaface Isnot wery usar fMondly, plus it ks just ancther account bo update and chock
Integrading the CoP with another online prfila, but malng It @ ssperaio growp would De mom
Banaticial.

L) not sure what you maan by "conneotivis®
m Incruass use of social media and anling infamaticn shanng

Encoungo momboes o invie a collaagual’ as | found out abowt the CoP thmugh stumbling upon
itvia a Googlo sanch.

™) Dovalopmant of & Saskaschowan Chaptor would onabla Sasaichasan mombars o
connact with aach other and, hopatully, feel a groatar connoc3aon o T whole CoP.

m Mayba a Linksd In group whem peoplo can conneciichat about ioplos?
L) Sharing of informasion and communicatian.
apand motom pmsat

LT Hold avents in fhe Greater Tomnto, Hamilion ansa: Hamilion, Goalph, Wakdoo,
Ok lla.

m Post mianes than jus job postings on the blog/lsSsanstte tar

m'ﬂm the wond was cut tham mora widaly. B snems the same bunch of us coma oo avany
mosating.

N Roguilar tenoschats (ke #XMbChatj on differns topios, combined with blogposts and usa
of social media.

m Do you have & basior Randle or & Linksdin geoup? IF mof i might be a groas say forus o
Emap in bouch. | find that tacas b names always promotes an avanus of trust and silingness o
Snnng.

m Koap daing what you ane doing - i'sa wodkin progros

CZIED) mass tha msmions wos avallabls - (o smaming

LD Mesn opparturity 1o blog

disnussion forumitalaconfamnon for dineciod discussiondprodilom soiving

Guidedings on what Bnd of irdo would ba geod b sham (and & reminder of Row i can ba sharmd]
CT) Any way a2 all would waork

m Spaaking srckdly from tha point of view of a wary distant momber | Move the disoussion b
a mcial madia venua, with frequand linkback o T forums imaybe Facebook gmup? | guass it
dapands an your mambars ganaral connactivity) | find poopla will mors readily conneo? with aach
othar on a platiomn that thay alneady uss ewory day tham to inwite tham o a new platform isuch as
anling foums, which | find groat and more prodessional, but which avan | end 5o neglect visbng).

N bo=ar oniing pmmnce

[N mass owents onling avonts so cshoms could b involwed - gmmted sma svents might b
applicable for mglional |sue within CA but maybe wo face soma of those sme issuas just ina
diffamni comoxt.

m | don't afen check sadc websiles, and my hospital'sIT mounty provanss RES feads
Maybe iry Facebockand Twilbar o fat instant updates can be moloved casily?

[T provide a way peopla can partcipate from abrmad

IMAA014 1128 FW

IN2r014 1214 PMA

IMZ2r301 4 10048 A0

AM02014 T35 PM

MO0 105 PM

32014 358 PM

ATI2014 10:27 PM

ATI2014 542 PM

ATI2014 10:9T7 AM

2014 B:34 PM

G204 335 PM

G204 2032 PM

2014 10:528 AM

2014 10:40 AM

G204 318 AM

2014 421 PM

204 4:00 PM

2014 256 PM

2014 325 PM

2014 2:55 PM

2014 2:51 PM

AS20M4 243 PM

2014 2:33 PM

AE2014 2:14 PM
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Improving the Community of Practice
25 How would you improve the

accessibility of KTECoP events?

Argwersd: 27 Skippeds 20

Responses

I eC's group neadstmining an how o offor wab-bassd meatings for thase wha liva ousside of

tha lower mainland. Lackof sallswith, for axampla, WabEx and other inchnology, has resulbed In
internged mambars in B not boing abla o fully padicipats in mestings

L™ varasio smas that fit into pecpla sohadules - mix of lunch-Sme awonss and afarawonk
avants

m Evanis in BC am hold faca b facn, makng 12 vary diffouls for thoss of us cutslide of
Vancouvar o astend. Some atempis have bean made o foleconfomnce of waboondomnos bus
wath & room full of peapla Im pamson, this ks axtemoely sub-optimal (whian the vnual connaobon

agbually works - thane fiave Boon a host of beohnical isues). M givan up tndng o parbcipaio aflor

3 fallod atbempss

m Prowida digital paricipation apbions and ansum hat Sy am nconded and made
avallable o mambanson o wabsba.

Mom notics

LT Makng it lccally svailakia.
I Funding? Wabinars?

m Babar Teloconfamnoing options have soma swamisover Skypa, wabinar, us s%alline
sations to view owants a2 Mac, U of Gualph, York, Watordoo eto. a.g- KT Canada

m ha locabon waorks wall for ma bacauss tha events am downiown, and aasly socassible by
tmn=t.

LT Otiaring Semn sadierin the day
L) no issues:

T Mix virtual and inpamon ovonss thiough use of Sipe, Twisar, Adobo Cannact or
GoToMeabing and othar webinar soffeane at the sama tima as face-o-tace evenis

BT Havo mons avonzsin BGC

L) nia | havant attenied an avand asof yet, but will ba happy bo sham my insights onc e | have
attendad ona.

L™ Koop doing what you are doing - its @ woskin pogms

BT Moro evenits cutside of Tomnk

m soo 21

m Conssandy have talks avallabla by welinar

LT altematn venuestor in pamon atendance

m smnding out amalls, mthar Ban miying on peopls coming bo the wab site. Push mio.

™) sama asabova

B Criling avaris!

host and provwide bavsal o faco<bodace avents, offer moeo wrbaal
mgatings'oorfemnc asprsaniations

m Suppor a bal mun of having them mpposad Dy onling capabiltiss

IMNZE014 3564 PM

INZE014 1214 P

JMOZ014 725 PM

JM0E014 1.5 PM

AB204 358 PM

ATI20M4 10:27T PM

ATIZ0N4 542 PM

ATI20N4 1017 AM

2014 305 PM

AE2014 456 PM

2014 35 PM

AGEZ0N 8 Z:02 PM

20N E 201 PM

2014 10:58 AM

G204 10:40 AM

2014 935 AM

G204 BB AM

2014 421 PM

A2014 400 PM

2014 340 PM

G204 328 PM

32014 2:55 PM

G204 Z:51 PM

2014 242 PM
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Improving the Community of Practice

(26 Are there any events you would like to
see offered by the KTECoP?

Answered: 15 Skippad: 82

Responses

LG tunch and leam webinars? | am a membar of a few other netwarks that wss thess to
highlight projects of people in the network - they ssam to be well-atendad and am a nice way o
leam aboul whal pears am doing in their own oganizations

[T KT avents that provide apporunities for networking and idea sharing

Maore avenison the sralagy bahind social madia and how thess lools are wssd in pulting ressach
inio the hands of thoss who would wes i

gued peakans fom funders and policy making groups wha (el us whal they wand from praciBonens
Quariary pub nighls

[T 1 hear you have mare fun eventsin Tomnto. Would lowe 8 sooial event in Ottawsa like you
b,

(D) weebinar safes on vadous KT & KM models and matics

m Some of the avants thal are held in ON look eally gresad, | would like (o @8é mom comparabla
evints held in BC

LT nat et but | will be e bo share once | have an batter underganding of the KTECoP
mandabe :)

[IET]) a Tornte scial event ewery year - Had Houss events have bean great

‘sate of the arf’ updatles whem an exped member prassnts on key issees jelationships
awsainability, meassmment) and whare the feld iscumant &l on thoss isues, new déevalopmeants
and whem work is happening

Waorkshop on evaluating KTE activities

Discussions on performance measures - awesoma lis in Seclion 3 Looking Back, by the way. | can
think of sewersl documents wa are curenily working on hen thal would benaefit from the inclusion
of some of thedsy méasures Thanks

LT nat surs

LT whers do | sar - if resources ame not an isue, all of tham,

SM212014 12:14 PM

SM213014 1045 AM

SM02014 1:26 PM

ST 4 1017 AM
3872014 4:56 PM

382014 3:535 PM

382014 2:03 PM

S804 2:01 PM

SE201 4 10:58 AM

3072014 B:18 AM

3572014 4:00 PM

31572014 3:56 PM

31572014 3:40 PM

3/5/2014 3:20 PM

352014 2:45 PM
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Improving the Community of Practice

Q27 Do you have any other suggestions for
improvement?

Answered: 12 Skipped: 95

Responses
| would lowve to see discussion fora, materials, or events that target novice KTE professonala

MTha uptake of webconferencing events so that all members are able to participate equally;
recordings of events made available on the site for those unable to attend in real tima.

m Paricipate regulary in #£MbChat and encourage all memberns to do by promoting it on
the website.

[ Nope

MTha membership sgn-up & directory profile process is dow and difficult to modify. | tied to
remove my old profile and email address when | changed positions but was unable to get a
response from the edministrator for weeks, and then the old profile mmained on the directony
(along with many other people's profiles and contact info that | know are not functional). Remowe
‘dead” linked members and ensure that the KTECoP is made up of live' and engaged community
members

[ 50 fareven being & newbie, | found that this group has been quite valuable me, even if it is
not addressing my initial need.

[T sliow people to connect to others with the same job title?
[ as above
Clearer misson and objectives for the CoP (not just a paragraph within description of RIA).

EZIEN) By supporting the onling events you alss have an electronic archive to offer your past,
cument and future membemns which presently you do not

M Mothing to suggest

m | enjoy receiving the listsery emails and notices abouwt articles, but haven't had time to
participate. it's been great to know that there isa group out there that could be a resource if i
neadad help and information on KTE.

Date
AMN22014 11:05 AM

IMN2014 T:35 PM

IMN2014 1:26 PM

3062014 3:35 PM

3612014 2:03 PM

62014 10:58 AM

52014 4:00 PM
352014 3:29 PM
352014 2:55 PM

AS2014 2:43 PM

52014 2:34 PM

352014 2:02 PM
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