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Who we are and  
what we’re doing here 
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Presenter
Presentation Notes
Elisabeth
Situate the presentation in recent conversations in forums such as this and Barwick et al paper
We will focus on intersections, integration, and delineation between comms and KE at PHO


http://www.publichealthontario.ca/
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PHO Origins 

Presenter
Presentation Notes
In the wake of SARS, several major reports identified a need for increased coordination across the public health system in Ontario.

http://www.publichealthontario.ca/
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The famous serviette  

Presenter
Presentation Notes
Sheela Basrur, who was Ontario’s CMOH at the time, envisioned a provincial agency which she sketched out on this napkin….This very much reflects Public Health Ontario’s mandate today

http://www.publichealthontario.ca/
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Health Protection and 
Promotion Act 
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Presenter
Presentation Notes
The Health Promotion and Protection Act outlines how public health is governed and delivered in Ontario and established Public Health Ontario in legislation

http://www.publichealthontario.ca/
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Presenter
Presentation Notes
Over the first years of the organization, many departments and programs moved to PHO from the province. This included the network of public health laboratories and regional infection control networks which means we are all over Ontario. 

http://www.publichealthontario.ca/


Presenter
Presentation Notes
Our primary clients are the Ministry of Health and Long-Term Care, Ontario’s 36 local health units and healthcare organizations like hospitals and long-term care homes. We provide scientific and technical advice and support that enables policy, program and practice action and we do this with a variety of partners



PublicHealthOntario.ca 
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PHO products 

Presenter
Presentation Notes
Our advice and support often takes the form of knowledge products which are made publicly available on our website

http://www.publichealthontario.ca/
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Learning and Professional 
Development 
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Presenter
Presentation Notes
To help build capacity across the public health sector, we offer a wide range of learning and professional development opportunities.

http://www.publichealthontario.ca/
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Knowledge Services 
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Presenter
Presentation Notes
In April of this year, a new department called Knowledge Services (KS) was created. 

Within KS there are two departments one focused on informatics and one focused on Knowledge Exchange & Communications (KE&C)

KE&C brings together  the long-established Communications, Events and Library teams with the newly-established Knowledge Mobilization team (including our two KE Specialists)  

This has positioned us to provide support to our internal clients all the way from needs assessment to evaluation 


http://www.publichealthontario.ca/
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How does it work  
where you work? 
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Presenter
Presentation Notes
Elisabeth 

Adobe poll: Does your organization have:
A communications team
A KT team
Both
Neither

Discussion (concurrent virtual flip chart for in the room and chat box for online): 
For those that have both – did one come first? Do comms and KT they work separately or together? Are roles and processes clear between them?


http://www.publichealthontario.ca/
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And then there were two  
(KE specialists) 
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Presenter
Presentation Notes
Coming into KE role – questions we had, what was our experience of trying to figure out where we fit [slides with different prompting questions (that we were asking ourselves or that other people were asking us) – tell a story to illustrate each examples] Gonorrhea – update comms plan; Ontario Health Profile – dissemination plan (who to send it to – realized we needed to come in earlier; value added for KE roles; in context of knowledge synthesis happening across the organization-not our role; evaluation/impact being talked about/done across the organization;

Questions we got:
What service do you provide?
Who should we disseminate this to?
When should we meet with you?
Where do you fit? What is the value added?

http://i.istockimg.com/file_thumbview_approve/80067425/6/stock-photo-80067425-movie-clapperboard-front-of-blackboard.jpg

http://www.publichealthontario.ca/
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The (pre-existing) communications advisors 
• Aaron 
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Communications Advisors 

Presenter
Presentation Notes
Communications Advisors work with clients from across the organization to help them plan, craft messages, communicate, and assess the impact of those communications. This includes corporate communications (media, issues management), internal communications, and external communications to promote the organization and its work

http://www.publichealthontario.ca/
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Field note (Barwick et al., 2015) 
 

 

 

• How have you used the field note? 
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Presenter
Presentation Notes
Poll – formal, informal

In room – ask for some examples, share how they’ve used it?

http://www.publichealthontario.ca/
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Where do PHO roles fit? 

Core KT element SC 
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KTP 

PHO Comms PHO KE 

Presenter
Presentation Notes
Elisabeth
Handout to expand the table in the Barwick paper to include details about roles at PHO.
Bring up highlights of similarities and difference

http://www.publichealthontario.ca/
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Core KT element SC 

16 

KTP 

PHO Comms PHO KE 

Where do PHO roles fit? 

Presenter
Presentation Notes
Elisabeth
Handout to expand the table in the Barwick paper to include details about roles at PHO.
Bring up highlights of similarities and difference

http://www.publichealthontario.ca/
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Key distinctions 
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Presenter
Presentation Notes
Different types of strategies, evaluation approaches in our toolboxes
Different between who executes the plan – program area or comms/KE

(Aaron)
Communications works as a support to our internal clients during the development of knowledge products and related activities. However, the promotion of those products and activities are lead by us with support from our clients.
The Communications team tends to focus on projects with shorter timelines that don’t necessarily allow for the more in-depth and, often, time-consuming KE approaches.
(Stacie) Focus on Objectives and how objectives lead to evaluation strategies

http://www.publichealthontario.ca/
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Our integrated approach:  
Intake 
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What we do… Who does it? 

• Scoping • KE Specialist leads IDEA 

• Gathering and 
validating 
information 

• Based on timeline and objective 
either KE Specialist or 
Communications Advisor will lead 

• Buddy system 

PRODUCT 
DEFINED 

• Based on timeline and objective 
either KE Specialist or 
Communications Advisor will lead 

• Buddy system 

• Consulting and 
supporting PRODUCT IN 

DEVELOPMENT 

• Communications Advisor leads • Supporting CLEARANCE 

? 

? 

Comes to us as… 

Presenter
Presentation Notes
Use scenarios (HKCC infographics and vaccine safety report) to illustrate the following:
Triage system [create diagram/schematic of “who leads what” table]
Focus on stage of the project and objectives to determine who takes the lead
 


http://www.publichealthontario.ca/
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Our integrated approach: 
Key factors 
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Presenter
Presentation Notes

Key factors

Stacie
Mutual teaching about each other’s work – started to see the similarities, and the differences, we asked a lot of the same questions, and noticed many areas of overlap 

Elisabeth
Integrated KE/Comms plan – fail – thought we could put all the pieces together, but why didn’t it work in one plan, we eventually realized 

Aaron
One thing that we did to ensure integration, which likely sounds quite obvious , is that we co-located people…we just had them sit next to eachother and allowed for a bit of osmosis
To ensure that we got some cross-pollination, in terms of approach, we also implemented a buddy system so that when a Communications Advisor was leading a project, they were paired with  a KE Specialist…and vice versa. This also helped to broker new relationships for our KE Specialists with our clients as the Communications team already had longstanding relationships with them.


http://www.publichealthontario.ca/
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Our integrated approach:  
New activities 
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Presenter
Presentation Notes
New work to gather information to determine approach (consultations, etc.)
Elisabeth

http://www.publichealthontario.ca/
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Our integrated approach: 
Challenges 
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Presenter
Presentation Notes
Challenges we’re still working on
Role clarity and expectations with program areas (different challenges for comms and KE)
Service delivery vs. consultation

Challenges we’re still working on
In our work as a team, working together: 
Managing intake process (Aaron)

Our approach to serving clients
Role  clarity (Stacie) – comms has a clear role and owns part of the process, but KE plays a supportive role, program area still ‘owns’
Awareness (Aaron) – though the communications function has existed for quite some time we are still working hard to raise the profile of our new integrated model for KE and Comms



http://www.publichealthontario.ca/
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Our reflections 
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Presenter
Presentation Notes
EM – previous organizations had a mash up, PHO, lucky to have resources to have both, nice to have upfront coversations
AF – comms role was being almost forced beyond resources and, in some cases, skill sets, now nice to have expertise across the spectrum and comms staff can specialize in comms while getting the opportunity to learn from their KE counterparts
SC – objectives, presenting a united front to our clients, but using our aha moment of objectives to assign projects. 

http://www.publichealthontario.ca/
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Questions and discussion 
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Presenter
Presentation Notes
Some guiding questions are below…just in case we need to stimulate discussion.
What else do you think needs to be done to continue the conversation clarifying roles?
What’s challenging about that?

Do people feel like this is contentious or stressful for people?
(we didn’t have a choice to unpack this, 

http://www.publichealthontario.ca/
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