	Category
	Service
	Short Term Outcomes

(during life of grant)
	Long Term Outcomes

(5-10 years after end of grant)
	Performance Indicators

	Spaces: 

Networking meetings
	Monthly KM breakfasts
	Mutual understanding of needs, constraints, opportunities
	Engage knowledge users in the research cycle to frame research questions
	Community agency as partner, collaborator or co-applicant on grant applications

	
	Knowledge Expo
	Overview of scope KM opportunities
	Articulate value of KM and SSH research; KM stream at “The Learneds” 
	Participants grow from passive audience to active members

	People: 

Capacity Development
	KM internship
	HQP graduate with work experience
	( community research capacity 
	Employment related to discipline

	
	KM seminars
	( knowledge of KM
	A culture of KM for knowledge creators and knowledge users
	Active KM part of all research proposals

	
	Conferences
	Professional development
	KM become regular stream at AUTM and CAURA
	# KM sessions at conferences

	
	P2P KM group
	Mutual understanding of needs, constraints, opportunities
	Engage knowledge users in the research cycle to frame research questions
	Community agency as partner, collaborator or co-applicant on grant applications

	Partnerships:

Collaborative KM activities
	External Scan 
	Produce data for database
	Ability to map knowledge needs
	Amount/utility of data 

	
	Research(er) Database
	Tool for partnership development
	Database modelled at other knowledge institutions
	# knowledge-based partnerships from database

	
	Research Translation
	Articulate knowledge needs and application of research
	Identify knowledge-based partnerships
	# and outcome of requests for service

	
	Incentive Grants
	Knowledge creators and users jointly apply for funding
	( collaborative research between knowledge creators and users
	# joint grant applications and funded grants

	
	Systematic Reviews
	( input of research into community decision making
	Research alters decision making, informs policy & practice
	Interviews with knowledge users

	
	Community Engagement
	( participation of researcher on community committees
	Researcher alters decision making, informs policy & practice
	Interviews with researcher and knowledge users

	
	Partnership Development
	( research contracts and collaborations
	Collaboration alters decision making, informs policy & practice
	Interviews with researcher and knowledge users


